REPORT
FACULTY DEVELOPMENT PROGRAM (FDP) ON IGNATIAN LEADERSHIP
18t July, 2022
ORGANIZED BY
IQAC, St. Joseph’s College
Venue: Conference Hall (M.R Building)

A one-day “FACULTY DEVELOPMENT PROGRAM (FDP) ON IGNATIAN LEADERSHIP”
was conducted for the staff of the College by the IQAC of St. Joseph’s College, Darjeeling on 18"
July, 2022. The Program began with a prayer after which the Keynote Address was delivered by
the Principal of the College Fr. Dr. Donatus Kujur, SJ. In his address he noted the “Ignatian Year”
beginning May 20, 2021, which was exactly 500 years after the soldier Ignatius of Loyola was
wounded by a cannonball during the Battle of Pamplona. It was during his long recovery that
Ignatius found a new vocation, turning his life over to God and beginning a spiritual pilgrimage
that continues to reverberate today. In this spirit the FDP was conducted to commemorating the
“cannonball moment” that changed not only Ignatius’ life, but the lives of millions. Fr. Kujur noted
that that “Ignatian” refers to the wider Jesuit family that includes the lay collaborators, member of
other orders and other Jesuits and not just to the figure of Ignatius of Loyola who was one the
founder of this order.

After this inaugural address, the first resource person of the day — Fr. Justin D, SJ from Loyola
College of Education in Namchi (Sikkim) began the Technical Session 1 where he introduced the
participants to the Ignatian Leadership Program (ILP) focusing on embodying the Jesuit traditions
of service, justice, reflection, and discernment while promoting community building, the
development of professional presence, and self-awareness.

In Technical Session 2 which was continued by Fr. Justin D, SJ, the focus was on “Journey to
Self” where the following questions were posed to the participants:

e Looking back at your life, which have been key defining moments?
e How have they changed us? What did they teach us about ourselves?
e What is our desire for this journey?

Once the deliberations were over, the program was suspended for lunch.

The post-lunch session which comprised of Session 111 was continued by Justin D, SJ from Loyola
College of Education in Namchi (Sikkim) where the focus was on the theme of “Journey With and
For Others” which gave to the participants an interpersonal perspective with regard to Team-
Building.  Fr. Justin explained that leadership development inherently carries a relational



dimension where every individual called to leadership interacts, develops and performs in relation
with others (team, direct authority, stakeholders, beneficiaries etc.) The participants learnt to
focuses on their abilities to fulfil the vision and mission of the College and complete tasks by
leading for and with others, connecting and mobilizing them through communication, empathy,
emotional intelligence conflict management, delegation, feedback and finally, teamwork. The final
session, Session 1V, was conducted by Dr. Samir Sharma, which focused on the need for “Value
Based Leadership”. The participants learnt about the Ignatian notion of “Contemplative Leader in
Action”. Participants learnt that value-based leadership is both a leadership style and philosophy
that builds on the shared beliefs and assumptions of the leader and the team. Because a common
set of values is shared, teams experience greater alignment and benefit. Participants also learnt that
values-based leadership builds off of a foundation of emotional intelligence, where self-reflection,
a balanced perspective and genuine humility, among other attributes, make people stronger with
the hope that it leads to self-discovery and productivity. The Workshop ended with a vote of thanks
from Dr. Pathik Roy, Secretary of the Teacher’s Council of St, Joseph’s College.
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